District Health Assessment for Multiple District 305 through July 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
305 N1 146 1 147 100% 6 0 6 4902 20 4922 196 7 125 2.61% 1,927 34 14% 0 0 0% 10% 11% 2% 26 12
305 N2 92 2 94 100% 0 0 0 2507 1 2518 19 15 4 0.16% 1,844 27 29% 0 0 0% 14% 1% 2% 28 9
3058 99 1 100 100% 1 1 0 2072 20 2092 35 57 -22 -1.04% 1,579 21 57% 11 20 0% 18% 5% 3% 16 6
337 4 341  100% 7 1 6 9481 51 9532 250 143 107 1.14% 5,350 28 30% 11 20 0% 13% 6% 2% 70 27
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District Health Assessment for Multiple District 306 through July 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 73 2 75 100% 0 0 0 1892 33 1925 6 56 -50 -2.53% 1,753 26 20% 0 0 0% 4% 7% 4% 22 7
306 A2 95 1 96 100% 0 0 0 2530 25 2555 5 29 -24 -0.93% 2,211 27 23% 0 0 0% 15% 7% 7% 27 12
306 B1 87 0 87 0% 0 0 0 2577 0 2577 26 23 3 0.12% 2,226 30 18% 0 0 0% 1% 2% 5% 26 13
306 B2 120 1 121 100% 0 0 0 3398 16 3414 49 40 9 0.26% 2,942 28 21% 0 0 0% 6% 6% 7% 30 15
306 C1 92 1 93 100% 0 1 -1 2549 15 2564 25 42 17 -0.66% 2,245 28 14% 1 8 0% 1% 1% 3% 21 10
306 C2 96 0 96 0% 0 0 0 2570 0 2570 39 62 -23 -0.89% 2,347 27 27% 0 0 0% 0% 2% 5% 26 12 GST
563 5 568 100% 0 1 -1 15516 89 15605 150 252 -102 -0.65% 13,724 28 21% 1 8 0% 5% 4% 5% 152 69
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Clubs

District Health Assessment for Multiple District 315 through July 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 115 0 115 0% 0 0 0 3705 0 3705 20 24 -4 -0.11% 3,358 32 18% 0 0 0% 17% 3% 3% 0 0 GLT,GMT,GST
315A2 122 0 122 0% 1 4 -3 4385 0 4385 77 1 66 1.53% 3,133 36 28% 2 0 100% 25% 13% 2% 24 12
315B1 194 0 194 0% 0 0 0 4654 0 4654 10 17 -7 -0.15% 3,920 24 16% 0 0 0% 80% 1% 0% 0 0
315B2 96 0 96 0% 8 1 7 2402 0 2402 186 49 137 6.05% 1,804 25 14% 1 40 0% 17% 2% 3% 22 10
315B3 T(8) 65 3 68 100% 3 0 3 1219 53 1272 98 22 76 6.35% 1,010 19 57% 0 0 0% 26% 0% 10% 0 0
315B4 93 0 93 0% 3 0 3 2667 0 2667 114 43 7 2.73% 2,235 29 32% 0 0 0% 33% 9% 1% 0 0 GLT,GMT,GST
685 3 688 100% 15 5 10 19032 53 19085 505 166 339 1.81% 15,460 28 25% 4 40 80% 39% 24% 2% 46 22
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District Health Assessment for Multiple District 316 through July 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 57 0 57 0% 0 0 0 2178 0 2178 12 8 4 0.18% 1,623 38 21% 0 0 0% 19% 12% 5% 14 5
316 B 54 0 54 0% 0 0 0 1773 0 1773 4 2 2 0.11% 1,697 33 30% 0 0 0% 17% 6% 2% 12 4 GMT,GST
316 D 130 1 131 100% 6 1 5 4914 15 4929 134 141 -7 -0.14% 4,769 38 34% 1 111 0% 8% 4% 1% 30 12
316 G 69 0 69 0% 0 0 0 2710 0 2710 54 36 18 0.67% 2,593 39 14% 0 0 0% 0% 0% 0% 17 5
316 H 66 0 66 0% 0 0 0 2162 0 2162 17 12 5 0.23% 2,097 33 32% 0 0 0% 29% 9% 11% 0 0 DG,GLT,GMT,
GST
316J 38 0 38 0% 0 0 0 1669 0 1669 26 1 15 0.91% 1,512 44 24% 0 0 0% 18% 11% 5% 11 6
414 1 415 100% 6 1 5 15406 15 15421 247 210 37 0.24% 14,291 37 27% 1 111 0% 13% 6% 3% 84 32
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District Health Assessment for Multiple District 317 through July 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 128 1 129 100% 9 0 9 4541 0 4541 295 46 249 5.80% 4,061 35 1% 0 0 0% 9% 3% 2% 30 1
317B 97 0 97 0% 0 0 0 3402 0 3402 64 63 1 0.03% 3,277 35 18% 0 0 0% 11% 8% 0% 22 1
317¢C 80 0 80 0% 0 0 0 2537 0 2537 20 51 -31 -1.21% 2,380 32 25% 0 0 0% 0% 0% 6% 20 7
317D 95 0 95 0% 0 0 0 3793 0 3793 21 33 -12 -0.32% 3,166 40 15% 0 0 0% 6% 2% 8% 29 10
317E 43 1 4 100% 0 0 0 1680 20 1700 39 24 15 0.89% 1,490 39 20% 0 0 0% 9% 2% 7% 11 5
317F 59 0 59 0% 0 0 0 1824 0 1824 66 7 59 3.34% 1,652 31 20% 0 0 0% 5% 7% 0% 14 5
502 2 504 100% 9 0 9 17777 20 17797 505 224 281 1.60% 16,026 35 17% 0 0 0% 7% 4% 4% 126 49
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District Health Assessment for Multiple District 318 through July 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 124 0 124 0% 2 0 2 4375 0 4375 95 70 25 0.57% 3,523 35 16% 0 0 0% 3% 1% 2% 26 13
318B 118 2 120 100% 0 0 0 4095 25 4120 12 67 -55 -1.32% 3,578 35 15% 0 0 0% 11% 8% 3% 24 12
318C 114 1 115  100% 6 0 6 4126 0 4126 384 69 315 8.27% 3,520 36 1% 0 0 0% 3% 3% 4% 24 12
318D 145 0 145 0% 0 0 0 5661 0 5661 155 53 102 1.83% 5,324 39 15% 0 0 0% 6% 0% 0% 30 13
318 E 147 1 148 100% 0 0 0 5784 25 5809 164 124 40 0.69% 4,995 39 6% 0 0 0% 7% 4% 7% 30 12
648 4 652 100% 8 0 8 24041 50 24091 810 383 427 1.80% 20,940 37 13% 0 0 0% 6% 3% 3% 134 62
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District Health Assessment for Multiple District 320 through July 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
320A 74 2 76  100% 3 0 3 3043 23 3066 124 26 98 3.30% 2,740 4 21% 0 0 0% 1% 0% 7% 21 7
320B 55 0 55 0% 6 1 5 2039 0 2039 133 12 121 6.31% 1,790 37 24% 4 0 100% 9% 5% 0% 16 5
320C 50 0 50 0% 0 0 0 2212 0 2212 137 21 116 5.53% 1,938 44 10% 0 0 0% 4% 0% 2% 12 4
320D 83 0 83 0% 2 0 2 2934 0 2934 76 40 36 1.24% 2,736 35 12% 0 0 0% 6% 4% 0% 20 7
320E 65 0 65 0% 0 0 0 3112 0 3112 106 28 78 2.57% 2,935 48 26% 0 0 0% 0% 0% 2% 22 7
320F 69 0 69 0% 1 0 1 2665 0 2665 42 38 4 0.15% 2,502 39 7% 0 0 0% 0% 0% 0% 22 8
320G 72 0 72 0% 2 0 2 2806 0 2806 46 37 9 0.32% 2,382 39 10% 0 0 0% 0% 0% 3% 20 7
468 2 470 100% 14 1 13 18811 23 18834 664 202 462 2.51% 17,023 40 16% 4 0 100% 3% 1% 2% 133 45
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District Health Assessment for Multiple District 321 through July 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
321A1 55 0 55 0% 0 0 0 2032 0 2032 1 6 5 0.25% 1,952 37 22% 0 0 0% 24% 5% 4% 14 5
321A2 130 0 130 0% 8 0 8 3953 0 3953 224 46 178 4.72% 3,396 30 15% 0 0 0% 12% 1% 0% 42 13
321A3 83 0 83 0% 0 0 0 2080 0 2080 3 25 -22 -1.05% 1,835 25 45% 0 0 0% 28% 19% 0% 22 1
321B1 93 0 93 0% 7 0 7 3019 0 3019 203 20 183 6.45% 2,609 32 29% 0 0 0% 15% 0% 20% 22 1
321B2 52 0 52 0% 0 0 0 2249 0 2249 14 32 -18 -0.79% 1,513 43 17% 0 0 0% 27% 4% 2% 14 7 2ndVDG
321C1 154 0 154 0% 0 0 0 4746 0 4746 22 13 9 0.19% 4,462 31 38% 0 0 0% 14% 6% 1% 38 19 GLT
321C2 81 0 81 0% 0 0 0 3545 0 3545 51 73 -22 -0.62% 3,182 44 7% 0 0 0% 9% 5% 4% 22 1
321D 133 0 133 0% 0 0 0 4568 0 4568 12 54 -42 -0.91% 4,575 34 24% 0 0 0% 20% 14% 2% 42 18 2ndVDG
321E 80 0 80 0% 6 0 6 3055 0 3055 140 37 103 3.49% 2,697 38 11% 0 0 0% 3% 1% 3% 36 15
321F 131 1 132 100% 0 0 0 4007 30 4037 28 4 -13 -0.32% 3,990 31 31% 0 0 0% 11% 5% 8% 40 14
992 1 993 100% 21 0 21 33254 30 33284 708 347 361 1.10% 30,211 34 25% 0 0 0% 15% 6% 4% 292 124
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District Health Assessment for Multiple District 322 through July 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

322A 88 0 88 0% 6 1 5 3548 0 3548 151 64 87 2.51% 2,992 40 7% 9 36 0% 10% 1% 2% 19 6
322B1 69 0 69 0% 5 0 5 3229 0 3229 246 7 239 7.99% 2,933 47 7% 0 0 0% 0% 0% 0% 10 0
322B2 63 0 63 0% 0 0 0 2696 0 2696 106 20 86 3.30% 2,597 43 19% 0 0 0% 5% 0% 0% 16 8
322C1 164 1 165 100% 3 1 2 5651 23 5674 102 265 -163 -2.79% 3,857 34 10% 1 1 0% 17% 6% 5% 29 1
322C2 47 2 49 100% 1 0 1 2253 44 2297 31 1 20 0.88% 2,086 48 8% 0 0 0% 14% 16% 6% 13 7
322C3 113 1 114  100% 6 0 6 3936 10 3946 145 53 92 2.39% 3,515 35 18% 0 0 0% 3% 1% 8% 26 1
322C4 45 1 46 100% 0 0 0 1327 30 1357 36 14 22 1.65% 1,463 29 17% 0 0 0% 17% 9% 2% 13 6
322C5 65 0 65 0% 7 0 7 1939 0 1939 178 17 161 9.06% 1,711 30 15% 0 0 0% 17% 6% 3% 12 6
322D 87 0 87 0% 6 1 5 3808 0 3808 149 34 115 3.11% 2,436 44 3% 1 15 0% 13% 5% 5% 18 7
322E 129 0 129 0% 6 0 6 4873 0 4873 160 47 113 2.37% 3,528 38 19% 0 0 0% 16% 4% 2% 31 15
322F 100 3 103 100% 9 1 8 3526 47 3573 355 22 333 10.28% 2,769 35 5% 1 15 0% 8% 6% 6% 16 7
322G 48 0 48 0% 0 0 0 2906 0 2906 14 29 -15 -0.51% 2,288 61 6% 0 0 0% 8% 10% 4% 13 6
1018 8 1026 100% 49 4 45 39692 154 39846 1673 583 1090 2.81% 32,175 39 1% 3 67 0% 11% 5% 4% 216 90
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District Health Assessment for Multiple District 3231 through July 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3231A1 54 0 54 0% 0 1 -1 1914 0 1914 19 13 6 0.31% 1,800 35 37% 16 0 100% 6% 4% 0% 10 4
3231A2 113 0 113 0% 5 1 4 4401 0 4401 158 101 57 1.31% 3,584 39 19% 13 0 100% 3% 4% 2% 25 13
3231A3 131 0 131 0% 3 0 3 8692 0 8692 143 88 55 0.64% 6,041 66 12% 0 0 0% 6% 0% 0% 21 7
298 0 298 0% 8 2 6 15007 0 15007 320 202 118 0.79% 11,425 50 19% 15 0 100% 5% 2% 1% 56 24
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District Health Assessment for Multiple District 3232 through July 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3232B1 62 1 63 100% 0 0 0 3552 6 3558 6 16 -10 -0.28% 3,085 57 37% 0 0 0% 0% 3% 3% 14 5
3232B2 48 0 48 0% 0 0 0 3666 0 3666 12 29 -17 -0.46% 2,832 76 15% 0 0 0% 13% 2% 2% 8 4
3232F1 89 1 90 100% 0 0 0 3407 33 3440 12 33 -21 -0.61% 2,594 38 22% 0 0 0% 12% 14% 4% 17 8
3232F2 64 0 64 0% 1 0 1 2826 0 2826 41 24 17 0.61% 2,449 44 11% 0 0 0% 6% 3% 5% 13 4 GST
32324 57 0 57 0% 1 1 0 2247 0 2247 29 17 12 0.54% 1,899 39 33% 2 0 100% 18% 9% 14% 12 6
320 2 322 100% 2 1 1 15698 39 15737 100 119 -19 -0.12% 12,859 49 24% 2 0 100% 10% 7% 6% 64 27
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Clubs

District Health Assessment for Multiple District 3233 through July 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3233C 92 0 92 0% 0 0 0 3033 0 3033 19 1 8 0.26% 2,636 33 24% 0 0 0% 17% 7% 2% 30 10
3233E1 148 0 148 0% 10 0 10 5934 0 5934 239 49 190 3.31% 5,260 40 16% 0 0 0% 20% 13% 2% 4 15
3233E2 144 1 145 100% 0 1 -1 6186 22 6208 65 43 22 0.36% 5,567 43 19% 4 0 100% 8% 6% 3% 42 14
3233G1 133 0 133 0% 7 0 7 5041 0 5041 149 2 147 3.00% 4,054 38 33% 0 0 0% 15% 0% 0% 34 10
3233G2 99 0 99 0% 0 0 0 2852 0 2852 66 15 51 1.82% 2,621 29 30% 0 0 0% 7% 1% 1% 23 7
616 1 617 100% 17 1 16 23046 22 23068 538 120 418 1.85% 20,138 37 24% 4 0 100% 14% 6% 2% 170 56
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District Health Assessment for Multiple District 3234 through July 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3234D1 57 0 57 0% 0 0 0 2141 0 2141 26 32 -6 -0.28% 2,157 38 19% 0 0 0% 12% 9% 0% 16 6
3234D2 134 0 134 0% 6 2 4 8015 0 8015 255 44 21 2.70% 5,265 60 10% 6 0 100% 10% 8% 2% 27 8
3234H1 95 0 95 0% 1 0 1 3333 0 3333 29 74 -45 -1.33% 2,753 35 12% 0 0 0% 5% 4% 2% 21 7
3234H2 92 0 92 0% 1 0 1 4158 0 4158 58 108 -50 -1.19% 3,149 45 10% 0 0 0% 15% 5% 7% 28 9
378 0 378 0% 8 2 6 17647 0 17647 368 258 110 0.63% 13,324 47 12% 6 0 100% 1% 7% 3% 92 30
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District Health Assessment for Multiple District 324 through July 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 178 0 178 0% 5 0 5 5847 0 5847 205 244 -39 -0.66% 5,221 33 15% 0 0 0% 2% 1% 3% 35 14 GLT,GMT,GST
324A2 216 0 216 0% 13 0 13 9604 0 9604 655 122 533 5.88% 7,916 44 5% 0 0 0% 0% 1% 0% 61 14
324A3 96 0 96 0% 5 0 5 3403 0 3403 206 36 170 5.26% 3,350 35 1% 0 0 0% 1% 1% 0% 32 10
324A4 130 0 130 0% 5 2 3 5199 0 5199 358 68 290 5.91% 4,898 40 8% 3 18 50% 0% 0% 0% 30 10
324A5 57 0 57 0% 0 1 -1 2006 0 2006 25 17 8 0.40% 2,082 35 25% 23 0 100% 0% 0% 2% 8 5
324A6 132 1 133 100% 6 0 6 4669 14 4683 200 66 134 2.95% 4,349 35 25% 0 0 0% 4% 2% 2% 29 15
324A8 65 0 65 0% 8 0 8 1959 0 1959 182 5 177 9.93% 1,735 30 28% 0 0 0% 2% 0% 2% 10 5
324B1 97 1 98 100% 1 0 1 6070 15 6085 114 70 44 0.73% 5,163 63 5% 0 0 0% 6% 1% 2% 26 6
324B2 169 0 169 0% 4 0 4 11798 0 11798 130 263 -133 -1.11% 7,820 70 7% 0 0 0% 1% 3% 2% 34 1
324B3 174 0 174 0% 5 0 5 7566 0 7566 163 138 25 0.33% 6,520 43 12% 0 0 0% 0% 1% 0% 39 9
324B4 128 0 128 0% 0 0 0 4415 0 4415 82 36 46 1.05% 4,383 34 17% 0 0 0% 13% 0% 3% 24 7
324B5 61 0 61 0% 3 0 3 3156 0 3156 99 21 78 2.53% 2,112 52 13% 0 0 0% 0% 0% 8% 17 4
1503 2 1505 100% 55 3 52 65692 29 65721 2419 1086 1333 2.07% 55,549 44 13% 10 18 67% 2% 1% 2% 345 110

Printed On 8/3/2018 12:44:39PM
MBRO0085_DistrictHealthAssessment.rpt

Copyright 2018 LClI, Inc. Page 14 of 15



Clubs

District Health Assessment for Multiple District 325 through July 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 187 1 188 100% 2 1 1 5351 14 5365 98 102 -4 -0.07% 4,254 29 14% 3 8 0% 22% 3% 3% 39 18
325A2 179 0 179 0% 2 1 1 5120 0 5120 82 85 -3 -0.06% 4,470 29 26% 3 23 0% 27% 4% 3% 39 20
325B1 344 1 345 100% 8 0 8 10652 8 10660 263 196 67 0.63% 9,208 31 13% 0 0 0% 18% 6% 1% 95 46
325B2 367 2 369 100% 1 0 11 9360 12 9372 347 116 231 2.53% 7,971 26 24% 0 0 0% 30% 6% 3% 102 48
1077 4 1081 100% 23 2 21 30483 34 30517 790 499 291 0.96% 25,903 28 19% 3 31 0% 25% 5% 2% 275 132

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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